Executive Al Workshop

Strategic Planning for Al Readiness & Business Innovation

NetGain’'s Executive Al Workshop is a complimentary, hands-on whiteboarding
workshop designed to help businesses assess their Al readiness, align Al
initiatives with business goals, and build a practical roadmap for safe, effective
adoption.

BUNN Key Benefits of Mapping Your Al Strategy

Strategic Alignment /nitiatives tied directly to goals for measurable outcomes
"*. Risk Awareness Address data privacy, and governance risks before rollout

+ Foster Adoption Prioritize quick wins that drive momentum and confidence

X 4 Measurable Impact Define ownership, metrics, and timelines to track success
®
S Who Should Attend?
.
What to Expect & How it Works e Business Owners & Executives
e Security & Operations Managers
Schedule Your Session e IT Leaders

» Meet with our Al and business strategy experts.

Collaborative Whiteboarding
« Evaluate your organization’s current readiness, align Al goals with business objectives,
and create a tailored roadmap for successful deployment.

Deliverables
» High-level Al roadmap outlining short-term and long-term initiatives.
e Prioritized action plan to address immediate opportunities and future scalabilities.
» Snapshot assessment of your organization’s data, skills, and Al culture readiness.
» Valuable Take-Home Resources on Best Practices & Prompt Training

Build Your Path to Smarter Al Adoption.

Book your no-cost and no-obligation Executive Al Workshop today and gain the
clarity you need to make smarter technology decisions and investments.
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